Pre-workshop survey
Rooted in resilience, united in strength
Please complete this before the workshop begins. There are no right or wrong answers — honest responses at this stage are what make the data useful. We need to know where you are starting from.
ABOUT YOU
Which sector do you work in?
○  Probation
○  Childcare 
○  Juvenile detention
○  Police — response
○  Police — diversion unit
○  Police — family conflict unit
○  Magistrates / courts
○  Ministry of Youth
○  Psychiatric / hospital
○  Welfare / social services
○  Schools / education
○  Department of Emergency Management
○  Other

How many years have you worked with children and young people in the justice or care system?
○  Less than 1 year
○  1–3 years
○  4–7 years
○  8–15 years
○  More than 15 years

Have you previously received formal training in any of the following areas? Tick all that apply.
□  Trauma-informed practice
□  Suicide prevention or safe messaging
□  Disaster or emergency response
□  Cross-sector or inter-agency working
□  None of the above

Participant code
Create a code you will remember — for example, the initials of your first and last name plus your birth month number. Use exactly the same code on the post-workshop survey.
	





TRAUMA AND DISTRESS
When a young person goes silent, shuts down, or seems switched off during an interaction with you, how confident are you in understanding what might be happening for them?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How confident are you in doing something practical to help calm a young person who is visibly distressed — in the moment, in your setting?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How aware are you of the effect your own state of mind can have on a young person you are working with?

	Not at all aware (1)
	(2)
	(3)
	(4)
	Very aware (5)

	
	
	
	
	



SUICIDE PREVENTION
How confident are you in recognising when a young person may be thinking about ending their life?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How confident are you in asking a young person directly — out loud — whether they are thinking about suicide?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



If a young person told you right now they were thinking about suicide, how clear would you be on what to do next?
Think about what your role allows, who you would contact, and what happens after you leave. Rate your overall clarity across all three.
	Not at all clear (1)
	(2)
	(3)
	(4)
	Very clear (5)

	
	
	
	
	



DISASTER AND EMERGENCIES
Does your agency have a written plan for what happens to the young people you work with during a disaster such as a hurricane?
○  Yes, and I know what it says
○  Yes, but I am not familiar with it
○  I am not sure
○  No

How prepared are you to support a young person in crisis during or immediately after a disaster — with limited resources, no office, and possibly no phone signal?

	Not at all prepared (1)
	(2)
	(3)
	(4)
	Very prepared (5)

	
	
	
	
	



How familiar are you with CISM — Critical Incident Stress Management — including what it is for and when it applies?

	Not at all familiar (1)
	(2)
	(3)
	(4)
	Very familiar (5)

	
	
	
	
	



WORKING ACROSS SECTORS
When a young person you work with is also involved with another agency, do you typically have direct contact with someone from that agency — a conversation, a meeting, a call?
Pre-survey only — measures existing behaviour as a baseline.
○  Yes, routinely
○  Sometimes, but not consistently
○  Rarely
○  No — my role does not involve this
○  No — it should happen but does not

When direct contact with another agency does happen, how well does it work for the young person?
Answer only if this happens in your role. If it does not, leave this blank.
	Not at all well (1)
	(2)
	(3)
	(4)
	Very well (5)

	
	
	
	
	



How confident are you that direct contact between sectors can make a real difference to outcomes for a young person?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



YOUR OWN WELLBEING
After a distressing incident at work — for example, a young person self-harming or disclosing abuse — how well does your agency currently support you?

	Not at all well (1)
	(2)
	(3)
	(4)
	Very well (5)

	
	
	
	
	



How comfortable would you feel asking a colleague or supervisor for support after a difficult incident?

	Not at all comfortable (1)
	(2)
	(3)
	(4)
	Very comfortable (5)

	
	
	
	
	



Setting aside your professional role — how are you doing personally right now?

	Very poorly (1)
	(2)
	(3)
	(4)
	Very well (5)

	
	
	
	
	



What is the one thing you most want to take away from this workshop?
	


Post-workshop survey
Rooted in resilience, united in strength
Please complete this before you leave. The matched items from yesterday appear again so we can see what has shifted. There are no right or wrong answers.
TRAUMA AND DISTRESS
When a young person goes silent, shuts down, or seems “switched off,” how confident are you in understanding what might be happening for them?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How confident are you in doing something practical to help calm a young person who is visibly distressed — in the moment, in your setting?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How aware are you of the effect your own state of mind can have on a young person you are working with?

	Not at all aware (1)
	(2)
	(3)
	(4)
	Very aware (5)

	
	
	
	
	



SUICIDE PREVENTION
How confident are you in recognising when a young person may be thinking about ending their life?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How confident are you in asking a young person directly — out loud — whether they are thinking about suicide?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	


If a young person told you they were thinking about suicide, how clear are you on what to do next?
Think about what your role allows, who you would contact, and what happens after you leave. Rate your overall clarity across all three.
	Not at all clear (1)
	(2)
	(3)
	(4)
	Very clear (5)

	
	
	
	
	



DISASTER AND EMERGENCIES
How prepared are you to support a young person in crisis during or immediately after a disaster — with limited resources, no office, and possibly no phone signal?

	Not at all prepared (1)
	(2)
	(3)
	(4)
	Very prepared (5)

	
	
	
	
	



How familiar are you with CISM — Critical Incident Stress Management — including what it is for and when it applies?

	Not at all familiar (1)
	(2)
	(3)
	(4)
	Very familiar (5)

	
	
	
	
	



After this workshop, how confident are you in applying the CISM framework in your work?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



Does your agency have a written plan for what happens to the young people you work with during a disaster such as a hurricane?
○  Yes, and I know what it says
○  Yes, but I am not familiar with it
○  I am not sure
○  No

WORKING ACROSS SECTORS
When a young person you work with is also involved with another agency, do you intend to make direct contact with someone from that agency — a conversation, a meeting, a call?
Rate where you are now, not where you hope to be.
○  Yes, routinely
○  Sometimes, but not consistently
○  Rarely
○  No — my role does not involve this
○  No — it should happen but does not

How confident are you that you personally could make cross-sector contact work effectively for a young person right now?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



How confident are you that direct contact between sectors can make a real difference to outcomes for a young person?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



YOUR OWN WELLBEING
After a distressing incident at work — for example, a young person self-harming or disclosing abuse — how well does your agency currently support you?

	Not at all well (1)
	(2)
	(3)
	(4)
	Very well (5)

	
	
	
	
	



How comfortable are you asking a colleague or supervisor for support after a difficult incident?

	Not at all comfortable (1)
	(2)
	(3)
	(4)
	Very comfortable (5)

	
	
	
	
	



Setting aside your professional role — how are you doing personally right now?

	Very poorly (1)
	(2)
	(3)
	(4)
	Very well (5)

	
	
	
	
	



TRANSFER TO PRACTICE
How confident are you that you will be able to apply what you have learned today when you return to work?

	Not at all confident (1)
	(2)
	(3)
	(4)
	Very confident (5)

	
	
	
	
	



Is there a situation, a young person, or a gap in your agency that this workshop has made more urgent for you to address? Briefly describe it.
This grounds your commitment in something concrete and real.
	





What is the one thing you will do differently in your work as a direct result of this workshop?
	





What is one structural or policy gap this workshop made visible in your agency — something that needs to change, not just something you personally will do differently?
	





WORKSHOP EXPERIENCE
Overall, how would you rate this workshop?

	Poor (1)
	(2)
	(3)
	(4)
	Excellent (5)

	
	
	
	
	



How relevant was the content to your day-to-day work?

	Not at all relevant (1)
	(2)
	(3)
	(4)
	Very relevant (5)

	
	
	
	
	



How valuable was working alongside practitioners from other sectors?

	Not at all valuable (1)
	(2)
	(3)
	(4)
	Very valuable (5)

	
	
	
	
	



What is the most important thing the facilitators or organisers should know about improving this workshop?
	





